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Welcome 
 
Congratulations on your decision to become an adoptive parent and your completion of 
both the Massachusetts Approach to Partnerships in Parenting (MAPP) training and the 
homestudy process. You are now a waiting family who is one step closer to bringing a 
new child or children into your home. You may be wondering, what is the next step? 
How long will this process take? Is there anything I can do to make this waiting process 
easier for my social worker and myself?  

This booklet is designed for waiting families to assist them in understanding the process 
of adoption from foster care and outlining actions that waiting families can take. Some 
families experience frustration and anxiety during this waiting time because they are not 
sure what they should be doing. This booklet will outline the stages of adoption, 
recommend actions you can take, discuss MARE’s services specifically for waiting 
families, and provide resources. The role of your social worker will also be described, 
advice from adoption social workers will be given, and post adoption services such as 
financial assistance and resources will be described.  
 
Adoption is a lifelong process for every family. Hopefully, this booklet will help you in 
making your way through the “waiting stage” of the adoption process. 
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About MARE 
What is MARE?  
The Massachusetts Adoption Resource Exchange, Inc. (MARE) is a private, non-profit 
organization. MARE works in collaboration with agencies in the child welfare system; 
specifically both public (MA Department of Children and Families or DCF) and DCF 
contracted private adoption agencies, to find adoptive families for children in foster care. 

MARE is contracted by the Massachusetts Department of Children and Families (DCF) 
to act as the sole adoption exchange for the state. DCF and its contracted agencies 
register waiting children and approved homestudied families with MARE to receive the 
benefits of MARE’s programs and services. MARE is not a placement agency and most 
of the agency’s work is conducted with the children’s social workers.  

 
MARE History  
MARE was established in 1957 as a result of an annual meeting of the Massachusetts 
Conference of Social Welfare, held in 1954. During this session, the lack of adoption 
resources available for “hard to place” children, more specifically older children, children 
of color, children with physical and/or intellectual disabilities, and sibling groups was 
brought to light. A committee was formed to study adoption practices in Massachusetts, 
including policies and procedures. The committee’s findings recommended the 
establishment of a state adoption exchange to facilitate adoptions for children with 
special needs.  

 
 
MARE’s Mission  
MARE exists to find “a place to call HOME” for CHILDREN in foster care, including 
sibling groups and children who are traditionally harder to place. We do this by 
recruiting, educating, supporting and advocating for FAMILIES throughout the adoption 
process. 
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The Adoption Process in Massachusetts 
 

Now that you know who we are and what our mission is, let’s talk about the process of 
adopting a child from foster care. As you learned in MAPP, adoption involves children 
who are in the custody of the Massachusetts Department of Children and Families. The 
majority of these children are ages six and older, children of color, sibling groups, 
children with intellectual, physical, or emotional difficulties or disabilities, and children at 
legal risk. MARE works in collaboration with DCF and private agencies contracted by 
DCF to find loving homes for these children. As homestudied, waiting families, you have 
already completed both your MAPP training and homestudy so let’s move on to the next 
step, the matching process. 

Waiting  
Waiting can be very difficult for many families. You have completed both your 
homestudy and MAPP training and are ready to adopt. You cannot wait to meet the new 
addition to your family and are ready to open your hearts and life to this child. Although 
waiting can be frustrating, a positive attitude, open mind, and an abundance of patience 
can help families in finding the child that is right for them.  
 
Waiting families need to be realistic about how long they will wait for a child. Adoption 
from foster care usually takes an average of one to two years, from making the initial 
inquiry to having a child placed in the family’s home. One of the main factors affecting 
this time period can be the type of child the family seeks to adopt. Families who seek to 
adopt younger children with less needs tend to wait longer because there are fewer of 
these children available. You will also wait longer if you are only considering children 
who are legally free. Older children, children of color, sibling groups and those with 
significant needs are the majority of children who are waiting to be adopted. 

Allow yourself the time to assess what type of child would be a good match for your 
family. This is an important decision that should not be rushed. Also, remember that 
during this time it is appropriate to say no for whatever reason if a child is not a good fit 
for your family. It may be helpful for you to develop support systems and resources 
during this time. Network with social workers and attend groups to hear from other 
waiting families who are going through similar situations. During this free time, you 
should also focus on other important aspects of your life. Visit friends and family; take a 
vacation; or learn a new language. This will take your mind off the anxiety of waiting and 
remind you of all the positives in your life. 
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Matching Process  
Now that you have been approved to adopt, you should have a copy of your homestudy. 
At this point, your social worker will begin to look for children to match with your family. 
Matching is a process that takes place over a period of time. Sometimes this period of 
time can be the longest and most frustrating part of the adoption process. As a waiting 
family, you can do some searching on your own utilizing many of MARE’s resources 
(see below). Another important way to expedite the matching process is to stay in touch 
with your social worker. Keeping your social worker updated will let him or her know that 
you are being proactive in your search. It will also keep you in your social worker’s mind 
when he or she is thinking of potential matches.  
 
Disclosure & Visitation  
Once a child has been identified that may be a good match for your family, you will be 
asked to participate in a disclosure meeting. During this meeting, a family meets with 
their social worker and the child’s social worker to discuss the child in more detail and 
become familiar with the child’s history and current issues. You will be given documents 
to go home and read and contact numbers for foster parents, teachers, therapists, etc. If 
you feel comfortable moving forward after this, an initial meeting will be arranged so that 
you can meet the child. If this meeting goes well, a visitation schedule will be set up that 
starts with short visits and gradually moves to overnight visits. This period of visitation 
varies and can take a few weeks to several months.  
 
Pre-Adoptive Placement  
Following the visitation period, the child will move into your home on a full-time basis. In 
Massachusetts, a child must live in your home for a minimum of six months before the 
adoption is legalized (finalized) in court. However, in many instances, it will be longer 
than six months before the adoption is legalized. During this time, a social worker will 
continue to visit your home to provide support and assess how the placement is going.  
 
A distinction between legally free and legal risk children should also be made. Legally 
free children are those whose birthparents have voluntarily surrendered their parental 
rights, or have had them terminated through a court process. After all legal appeals 
have been completed, these birthparents have no legal recourse or claim to the 
involved children. If the child is legally freed, the adoption can be finalized. However, 
children at legal risk are not yet legally free for adoption. If the child is at legal risk, you 
can only finalize after the birth parents’ rights have been terminated by the courts or 
surrendered voluntarily. 
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Mediation and Open Adoption  
Most of the children who are being adopted from foster care have formed significant 
relationships with members of their birth family, friends, neighbors, foster families and 
other people in their lives. When a child is placed in his or her pre-adoptive home, it is in 
the child’s best interest to be able to maintain these connections whenever safe and 
appropriate. This is known as open adoption. Open adoption can be described best as a 
continuum, with regular visits on one end and cards/letters and pictures being 
exchanged on the other end. You can speak to your social worker and the child’s social 
worker about what makes sense in your individual situation. Open adoption agreements 
must be filed before the adoption is legalized, and they are legally binding.  
 
Finalization  
This is the day that you and your child have been waiting for. Your child’s adoption is 
legally recognized and ratified by a judge in court. Finalization establishes the rights and 
responsibilities of the adoptive parents, as well as the rights that the adoptive child will 
have. 
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Things to Do While You Wait 
 

Although you will wait, there are steps that you can take with your social worker and on 
your own that will make the waiting period less frustrating and more productive. MARE, 
the Department of Children and Families and the contracted agencies provide 
opportunities for waiting families throughout the state. These opportunities educate 
individuals about adoption from foster care as well as facilitate the adoption process.  
 
1. Attend Conferences, Support Groups & Special Events  
Meetings and special events are hosted frequently by MARE and other organizations. 
Waiting families can meet with social workers and experienced adoptive parents and sit 
in on workshops that address various aspects of adoption such as the process, sibling 
groups, legal risk and post adoption services.  
Support groups are also held for individuals involved in all stages of the adoption 
process. Adoptive Families Together (AFT), which is a program of MSPCC, is a network 
of adoptive families who host support groups for families at all stages of the adoption 
process and who have adopted through all different routes. These groups are held in 
the New England area. To contact AFT, call 617-587-1500 or visit www.mspcc.org and 
look under Program & Services/Adoption/Adoptive Families Together. Additional 
support groups for individuals and families touched by adoption are posted on the 
events section of the MARE website (www.mareinc.org).  
 
2. Talk to other adoptive families  
Whether it’s mingling with other families at MARE adoption parties or exchanging 
information at support groups, waiting families can learn so much from one another. It’s 
also reassuring to know that you are not alone and that others have gone through the 
waiting period for a child and have experienced the same excitement and anxiety you 
feel. It can also be beneficial to talk with experienced adoptive families who have 
adopted a child similar to the one you are waiting for. These families can provide a 
wealth of information. From a parent’s point of view, they can discuss their experiences 
and resources they utilized. If you contact MARE’s office, we can put you in touch with 
other adoptive parents and support groups. To learn more about our Friend of the 
Family program click here http://www.mareinc.org/Friend-of-the-Family-Program.html.  
 
3. Read  
The more you read, the more prepared you will be as an adoptive parent. As a waiting 
parent, you can take this time to learn more about waiting children. Ask to be placed on 
the email list for the MARE newsletter, which will keep you up to date on current MARE 
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events and services. Also, visit our list of Resources here 
http://www.mareinc.org/Helpful-Links.html for more detailed information about 
organizations, clearinghouses and literature focusing on adoption from foster care. 
 
4. Contact MARE’s Family Support Services Program  
 
Our Family Support Services team provides confidential counseling and guidance, 
arranges peer mentoring, recommends group support and child/family matches. As part 
of this program, our Latino Child & Family Services Coordinator provides assistance for 
prospective adoptive families who speak Spanish.  
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MARE Services for Waiting Families 
 
Register with MARE  
Families from Massachusetts who have been homestudied and approved to adopt a 
child from foster care should register with MARE. You can register online at 
www.mareinc.org under the Family Info section. You can then either email or fax your 
homestudy or you can download the form to MARE at 617-542-1006. There is no fee for 
this service through which a registered family’s criteria is compared with registered 
children to identify potential matches. When a match is identified, MARE forwards a 
copy of the family’s homestudy directly to the child’s social worker for consideration and 
informs the family’s social worker of the potential match. 
 
Adoption Information and Referrals  
MARE provides information and referrals related to adoption. Staff are on call Monday 
through Friday from 9:00 a.m. to 5:00 p.m. to answer general or child-specific inquiries.  
 
View the MARE Photolisting Every Month  
The MARE Photolisting® is a book that contains biographical descriptions and 
photographs of children who are registered with MARE and are available for adoption. 
The MARE Photolisting® is located in numerous public libraries and adoption agencies 
throughout the state. Call MARE to find a specific location or click here 
http://mareinc.org/Public-Libraries.html. Each month, MARE sends out pages of newly 
registered children along with updates on the status of children already in the 
Photolisting.  
 
If you find a child who you are interested in, contact MARE and provide us with the 
child’s name and Photolisting page number. We will be able to tell you whether the child 
is still available for adoption and will put you in touch with the child’s social worker.  
 
Create a Family Profile  
Families with completed and approved homestudies are encouraged to partner with 
their social worker to create a Family Profile that can be shared with social workers at 
MARE events such as Matching Nights and Adoption Parties. Guidelines for profiles 
and an example can be found on MARE’s website at 
http://www.mareinc.org/pdf/Family%20Profiles.pdf.  
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Sign up for MARE Email Lists  
By signing up for the email lists, you will receive the MARE Moment (a bimonthly e- 
newsletter), invitations to upcoming adoption parties, matching nights and other events.  
 

Come to MARE Adoption Parties  
Adoption parties offer a great opportunity for waiting families to meet with waiting 
children, other waiting families, newcomers to the adoption process and experienced 
adoptive families. Waiting families can mingle and talk with others who are having 
similar experiences; obtain advice from experienced families; and act as resources for 
new families. This involvement can help waiting families feel more connected to the 
adoption community and less isolated during this waiting time. 
Some waiting families may not want to attend adoption events to meet with children. 
They may not feel comfortable with the idea or are not yet ready to interact with the 
children. Remember you do not have to attend adoption parties solely to meet waiting 
children. You could attend adoption parties to talk with your social worker (if he or she is 
present) and to network with other social workers. These events provide a good 
opportunity for questions to be addressed and more connections can be made.  
 
For waiting families who would like to interact with some of the children, adoption 
parties may help speed up the matching process. As a result of meeting children in 
person, families may feel a connection with a certain child. Social workers may also 
think of possible connections they had not thought of before. Some social workers use 
adoption parties as a first visit. Waiting families can be casually introduced to the child 
in a fun, relaxed setting, which can lessen the anxiety between a family and a child 
during a first meeting.  
 
At the adoption party, introduce yourself to the children’s workers and relax and have a 
good time with the children. It is suggested that families dress casually, utilize the 
information table, and participate in the day’s events. Feel free to interact with the 
children and talk to them about things they enjoy doing. Work on arts and crafts with 
them or play basketball. However, don’t worry if you do not feel comfortable at this point 
interacting with the children. It’s perfectly fine to observe and interact more with the 
other families and social workers present.  
 
If you choose to interact with the children, it is important that you do not talk to the child 
about foster care, adoption, or the child’s birth family. These are very personal issues. 
You should also not make any promises and should always be honest. Discuss with 
your social worker ways to appropriately answer tough questions posed by children. 
Also, it is recommended that you do not touch the children during the event. If you have 
any questions or concerns, please feel free to seek out a social worker or MARE staff 
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person and read our suggestions here: http://www.mareinc.org/documents/adoption-
parties-make-the-most.pdf 
 

If you are interested in a certain child, remember to get his/her social worker’s name 
and phone number. You can then call the social worker during the work week to 
express your interest in the child and to ask any questions you may have. In this way, 
you are not having conversations with the social worker in the presence of the child who 
may know you are talking about him or her and feel confused about what this means.  

 
MARE hosts seven to nine adoption parties per year in various locations throughout the 
state. Please check the Events page of the MARE website (www.mareinc.org) or call 
MARE to be put on the email list. 

Attend Matching Nights  
MARE and/or DCF and the contracted agencies host these informal gatherings 
designed specifically for homestudied prospective parents. These informative nights 
allow social workers and prospective adoptive parents to interact, share information and 
learn from one another. Social workers present specific waiting children through verbal 
descriptions, pictures, videos and other methods. Families bring copies of their Family 
Profiles to distribute as they meet the different social workers.  Visit the Events page of 
the MARE website (www.mareinc.org) or call MARE to be added to the emailing list for 
these events.  
 
Watch for MARE Media Recruitment Campaigns  
Sometimes reading about or seeing a waiting child on television can spark an interest 
about this particular child for a waiting family. MARE is responsible for coordinating 
many child-specific media recruitment features. If you should read about or see a child 
that you are interested in, please call us for a referral to the child’s social worker.  
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MARE’s Media Recruitment 
 
Television  
Wednesday’s Child is a weekly television recruitment program hosted by Jack Williams 
on the CBS4 Boston News. Only New England’s legally free children are featured each 
week during the Wednesday 6:00 p.m. newscast. Read profiles and view the actual TV 
segments of the children featured at http://www.jackwilliamswednesdayschild.com/  
 
Newspapers  
The Boston Parents’ Paper hosts a monthly recruitment feature of legally free children.  

The Daily Hampshire Gazette hosts a bi-monthly recruitment feature. A legally free child 
or sibling group is featured on the second and fourth Saturday of the month. The paper 
is distributed in Western Massachusetts.  

The Free Bird Times hosts a monthly recruitment column featuring legally free or legal 
risk children. The paper is distributed in Southeastern Massachusetts and on Cape Cod.  

The Lynnfield Villager hosts a monthly recruitment feature. A legally free child or sibling 
group is featured on the third Wednesday of the month in the Middlesex East circular.  

The Stoneham Independent hosts a monthly recruitment feature. A legally free child or 
sibling group is featured on the third Wednesday of the month in the Middlesex East 
circular.  

Sunday’s Child is a weekly recruitment column in the Sunday Boston Globe. Individual 
legally free children and sibling groups are featured. 

The Taunton Daily Gazette hosts a monthly recruitment feature. A legally free child or 
sibling group is featured on a “space available basis.”   

Sunday’s Child is a weekly recruitment column in the Sunday Boston Herald. Individual 
legally free children and sibling groups are featured. 

The Worcester Telegram and Gazette hosts a monthly recruitment column. Only legally 
free children are featured in the column that is published the last Monday of the month. 
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Internet Resources for Waiting Families 
 
MARE’s Website (www.mareinc.org)  
The MARE website is filled with information about adoption from foster care, MARE 
services to assist waiting parents, and resources. There is also information for waiting 
parents about upcoming events, workshops and trainings. Portions of the website are 
also available in Spanish.  
 
MARE’s Online Photolisting  
Waiting families can view a partial listing of legally free children in Massachusetts who 
are available for adoption. Pictures along with information about the child are posted. 
For children listed online, you can also complete an information request form or call 
MARE to receive further information about a child. Video Snapshots are also available 
for some of the children. For a more complete listing of children in Massachusetts who 
are available for adoption, you can visit one of the many public libraries that carry the 
MARE Photolisting®. To view the MARE online Photolisting, click here 
http://www.mareinc.org/MARE-Online-Photolisting.html 
 
MARE’s Online Matching 
Families also have the opportunity to do an online search for children they may be 
interested in adopting. Using the MARE website, families can describe what kind of 
child or children they are interested in adopting and search for children who have been 
registered with MARE. You will be asked to create an account with your email address, 
a password and some basic family contact information. Once you have done this, you 
can conduct a search and make inquiries to MARE about particular children. Families 
also have the option to create a family “Profile”, which indicates the characteristics of 
the child or children they are interested in adopting. From this profile, MARE will send 
automatic email notification of the child or children who meet the description in the 
profile. To view MARE’s online matching, click here 
http://extranet.mareinc.org/welcome.aspx 
 
AdoptUsKids Website (www.adoptuskids.org)  
AdoptUsKids is a national database of children awaiting adoption and families approved 
to adopt. The AdoptUsKids website allows families to search for children and social 
workers to search for families throughout the United States. The site also includes 
comprehensive adoption information for families and many features to assist social 
workers. AdoptUsKids is an initiative of the Children's Bureau, which is being operated 
by the Adoption Exchange Association. You  will find over 3,000 waiting children from 
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across the U.S. on this website. Anyone can view the children on the website, but to find 
out more about a particular child, including contact information for the child's agency or 
social worker, you must have a current homestudy in the state where you live and 
become a site member. 
 
 
Interstate Compact for the Placement of Children (ICPC)  
This link http://www.mass.gov/eohhs/gov/departments/dcf/adoption/interstate-
compact.html outlines the process that states have to follow to ensure consistent 
protection and services to children who are placed across state lines. The 
Massachusetts ICPC office is housed at the Department of Children and Families 
Central Office. They can be reached at:  
Local: 617.748.2000 Toll Free: 1.800.548.4802 
 
Adopt America Network (AAN) http://www.adoptamericanetwork.org/ 
works to find permanent, loving, adoptive homes for waiting children throughout the 
U.S. AAN’s goal is that no child shall have to wait for adoption regardless of his/her 
circumstances. Adopt America Network matches only children with special needs, and 
their network includes field representatives throughout the country. 
 
The American Adoption Congress (AAC) http://www.americanadoptioncongress.org/ 
is an international network of individuals and organizations committed to truth in 
adoption and to reform that protects all of those involved from abuse or exploitation. 
Membership is open to adoptees, birth parents, adoptive parents, professionals and all 
others who share a commitment to the AAC's goals. 
 
The Child Welfare League of America (CWLA) http://www.cwla.org 
is the oldest and largest national nonprofit organization developing and promoting 
policies and programs to protect America’s children and strengthen American families. 
CWLA’s 1,000 plus public and private nonprofit member agencies serve 3 million 
abused and neglected children and their families each year. 
 
The Dave Thomas Foundation for Adoption https://www.davethomasfoundation.org 
serves as an active voice for the more than 150,000 children in North America's public 
child welfare system who are waiting for permanent homes and loving families. The 
Foundation has simplified its vision into one statement, "Every child will have a 
permanent home and a loving family." By funding various national initiatives that directly 
impact waiting children and expanding the public’s awareness of adoption, the 
Foundation is focused on making a difference in the lives of waiting children. 
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The Evan B. Donaldson Adoption Institute http://adoptioninstitute.org/ 
founded in 1996, is a national not-for-profit organization devoted to improving adoption 
policy and practice. Their mission is to improve the quality of information about 
adoption, enhance the understanding and perception of adoption and advance adoption 
policy and practice. The Evan B. Donaldson Adoption Institute pursues this mission with 
a concern for all participants in adoption: birth families, adoptive parents, adopted 
persons and adoption professionals. 
 
 
The North American Council on Adoptable Children (NACAC) http://www.nacac.org/   
was founded in 1974 by adoptive parents and is committed to meeting the needs of 
waiting children and the families who adopt them. Since its inception, NACAC's mission 
has remained essentially unchanged: Every child has the right to a permanent family. 
The Council advocates the right of every child to a permanent, continuous, nurturing 
and culturally sensitive family.  

The Pathways to Permanency Program (P2P) at the Trauma Center of the Justice 
Resource Institute strives to strengthen and support families in providing foster and 
adoptive children with a nurturing and stable home. Many children in foster or adoptive 
homes have experienced neglect, and/or physical, emotional or sexual abuse.  These 
traumatic experiences have impacted their ability to regulate emotions and make it 
challenging for them to feel safe in the world.  Often these children struggle with 
aggressive or withdrawn behavior; difficulties in school, building friendships and/or 
relationships with caregivers, and adjustment to new environments; among other 
behavioral and emotional challenges. To read P2Ps Summertime Tips, click here. 

P2P was developed to address the unique needs of these children and families, 
providing a service model that takes into account both the specific needs of 
foster/adoptive children as well as the overarching impact of trauma.  P2P offers a 
range of services provided by clinicians with extensive experience working with 
childhood trauma and foster care and adoption-related issues.   

For more information about how to receive services through P2P call Rona Sandberg at 
617.232.1303 ext. 203 or rsandberg@jri.org  

 

  



16	
  
	
  

Post Adoption Resources 
 

Massachusetts Society for the Prevention of Cruelty to Children (MSPCC)/ Kid’s 
Net  http://www.mspcc.org/ is a private, nonprofit society with a legacy of strengthening 
families and preventing child abuse through essential child welfare and mental health 
treatment and effective public advocacy. Through the Kid's Net Program, under contract 
with the Massachusetts Department of Children and Families, MSPCC gives support to 
foster, adoptive and kinship parents who care for children in DCF custody.  

Adoptive Families Together (AFT) http://www.mspcc.org/aft a program of MSPCC, is 
a network of adoptive families founded in Massachusetts by parents who understood 
the benefit of peer support while raising families with complex issues. Their parent 
support meetings, held in the New England area, provide post-adoptive information, 
education and support for people touched by adoption. Contact AFT for support group 
locations. 
 
Adoption Journeys provides post adoption support services to families throughout 
Massachusetts. All adoptive families in the Commonwealth are eligible to receive 
Adoption Journeys services, which include support groups for parents and children, 
adoption counseling, respite services, parent liaisons, adoption competency training and 
regional intensive crisis response teams. Adoption Journeys is also able to provide 
information about service providers that have been utilized by other adoptive families. 
For more information email adoptionjourneys@cfservices.org or call 1-800-97-CARE-4.  
 
Camp to Belong and Sibling Connections Creating enduring relationships for siblings 
who experience foster care. Through innovative programs and practices, year-round 
connection opportunities are provided for brothers and sisters who are separated when 
placed in foster care. Camp To Belong is a national nonprofit organization dedicated to 
reuniting siblings separated when placed in foster care. Summer campers take part in 
events designed to help deepen the sibling connection. 

Voice for Adoption (VFA) http://voice-for-adoption.org/ speaks out to insure 
permanent, nurturing families for our nation's most vulnerable children and to strengthen 
support for families who adopt. Voice for Adoption is a national coalition that has been 
established to actively encourage and advocate for national policies that address 
barriers to the adoption of waiting children and increase the understanding among the 
public, the media, and decision-makers of the needs of these children and the families 
who adopt. They can be reached at 703-430-7600 or by e-mail.  
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LITERATURE 
 

While you are waiting, there are numerous books on adoption and related topics to help 
prepare you for the placement of a child: Recommended Reading.doc If you have 
children, they too may be curious and have questions about the process. These books 
may help facilitate family discussion about adoption:  Adoption Literature.pdf 
 

Behind the Scenes: 
 

What is Your Social Worker’s Role? 
 

Adoption social workers and family resource social workers work very hard to make the 
right connections between waiting children and families. Adoption social workers work 
directly with children in the foster care system. They work to actively recruit families for 
these children. Family resource social workers work directly with families and hold 
MAPP trainings, conduct and prepare homestudies and license homes for foster care 
and adoption. Further, family resource social workers review all of the homestudies and 
decide which homestudies are sent to a child’s adoption social worker. Once the 
adoption social worker receives these homestudies, this social worker along with his or 
her supervisor will make the final decision as to which family can best meet the child’s 
needs.  
In terms of networking, adoption social workers and family resource social workers 
attend statewide matching meetings. The purpose of these meetings is for adoption 
social workers across the state to present waiting children to social workers who have 
waiting families. These meetings also present a great time for social workers to network 
and individually discuss children and families on their caseloads.  
 
Family resource social workers also host informal meetings in different parts of the 
state. Social workers present waiting children and waiting families are invited to these 
meetings. This is another great opportunity for waiting parents to network, talk with their 
social workers and others and keep up to date on some of the children waiting for 
homes.  
 
Both family resource social workers and adoption social workers are constantly 
networking with colleagues about waiting families and children through statewide 
emails.  
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MARE is very appreciative of the consistent commitment we receive from family 
resource social workers and adoption social workers throughout the state. These 
workers regularly attend MARE coalition meetings, MARE Adoption parties, Matching 
Nights and other informational events. Social workers help in leading workshops about 
the adoption process, subsidies and post adoption services at MARE adoption parties 
and other events.  
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Advice from Adoption Social Workers 
 
This next section is advice from adoption social workers to help waiting families 
successfully navigate their way through the waiting period. A recurring piece of advice 
from social workers is that waiting families need to be patient and flexible but also 
proactive.  
 
Be Realistic  
Adoption is a lifelong commitment and families have to be introspective and honest with 
themselves about adopting through foster care. Families need to know what they can 
and cannot handle. It may be difficult in the beginning because you are excited and feel 
that you could possibly handle any child. It is hard to decide that there are certain 
children who may not work well with your family. However, you must carefully evaluate 
who you are as a family and what you are specifically looking for in a child.  
You do not need to say yes to every child because you feel that it makes you a better 
family. Are you looking for an infant with little to no special needs, a sibling group, or an 
older child? Let your social worker know specifically what you are looking for. Think of 
what age range would work for you. There may be certain behaviors that you can 
handle while there will be others that you cannot. Most importantly, do not rush into a 
situation. Take time and be honest with yourself. Evaluate whether this particular child is 
right for you in this instance.  
If you find that there are not many children waiting who would fit well with your family, 
perhaps adoption through the foster care system is not right for your family. You may 
instead want to look into domestic infant or international adoption.  
 
Children at Legal Risk  
Think about whether you would be interested in adopting a child at legal risk. Children at 
legal risk are children of all ages who are not yet legally free for adoption. Although 
these children have been separated from their biological parents, they are technically in 
foster care until the court frees them for adoption. This process can take years or more 
to complete. The element of risk in each situation can be fully explained to waiting 
families by their social worker if they are interested in a legal risk child. 
 
What is happening with your homestudy?  
The homestudy is a tool that is utilized by social workers in making matches between 
families and waiting children. Social workers from across the state network with each 
other utilizing your homestudy. When your social worker hears of a child or children that 
she feels would be appropriate for your family, she will give a copy of your homestudy to 
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that child’s social worker. Social workers will not tell you every time your homestudy is 
sent out to prevent the family from experiencing the disappointment if they are not the 
family chosen for a child. If you are not chosen for a particular child, you should not take 
it personally. It only means that the family chosen has the specific strengths for that 
particular child's needs. A child will become available who will match the strengths you 
have to offer.  
 
If no matching has taken place after a year, you may want to set up a meeting with your 
social worker. Your social worker will also be contacting you to set up a reassessment 
meeting. During this meeting, you and your social worker can reassess the situation and 
the type of child you are interested in adopting. 
 

Be Your Own Advocate! 
 
Stay in Touch with your Social Worker  
Waiting families need to advocate for themselves and stay in touch with their social 
worker. If your social worker does not hear from you, he/she may worry and wonder 
whether you are truly involved in the process. The inevitable question then arises as to 
how often should families be contacting their social worker? The consensus of most 
social workers is that families should call once a month. Discuss with your social worker 
what is the best way to stay in touch. Whether it is once a month through email or every 
other month by phone, your social worker will be able to let you know what is the best 
way to stay in contact and keep each other up to date. Often a good placement is a 
matter of good timing. Your social worker can be an excellent resource for you. Just 
remember to keep in touch and be patient, but persistent.  
If you identify a child you are interested in, call their recruitment social worker and let 
them know who your family resource worker is. Families should also attend DCF and 
MARE trainings, support groups, and other informational meetings to educate 
themselves and have the opportunity to talk with other foster/adoptive parents who are 
waiting. Take the time to network and develop relationships with adoption social 
workers, family resource workers, and other participants in the process. Advocating for 
yourself and building relationships is an important part of the adoption process.  
 
Utilize MARE’s Services & Resources  
Utilize all of MARE’s resources and services. Register with MARE. Go to the library and 
look at the MARE Photolisting® every month. Watch Wednesday’s Child and read 
Sunday’s Child® and other columns in which individual children and sibling groups are 
featured throughout the state. Attend MARE adoption parties and network with the 
social workers there. Be sure to bring a one-page summary of your family with a picture 
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and a description of the type of child you are interested in adopting to give to social 
workers at the event. In this way, the social workers will have something to remember 
you by after the party. Also, another child might be assigned to that social worker at a 
later date that might be a great match for your family. By attending both MARE and DCF 
adoption events, you are opening yourself up to many opportunities. 
 

Get Practice! 
 
Babysit  
Go out and get practice. If you have not had a lot of experience with children, 
babysitting can be essential in practicing your skills and seeing what parenting is really 
like. Experience connecting with different children will also help you to clarify for yourself 
what kind of child you are looking for.  
 
Provide Respite Care  
Provide respite care for foster parents. Parenting can be very stressful, and at times, 
foster parents want a break or need time for rest or a vacation. Respite care is a support 
service for foster parents, which provides a planned, scheduled period of rest and relief 
from parental responsibilities. Respite foster parents take over a child’s care for a short 
period of time. Some respite foster parents even volunteer specific times of the year as 
their schedules permit. As a respite foster parent, you will receive ongoing support from 
a professional team of social workers as well as reimbursement for providing care. 
Please social worker for more information about becoming a respite foster parent. 
 
Volunteer to be a Visiting Resource  
You can also gain parenting experience and help a child in need by volunteering as a 
Visiting Resource. Visiting Resource Volunteers commit to spending quality time with a 
child during the child’s stay in a residential or group home setting. Generally, children 
who have a Visiting Resource have no one else available to visit with them during their 
stay at a residence. The Visiting Resource program provides children with a support 
system and companionship beyond their residence. Please contact your social worker 
for more information about programs that utilize Visiting Resource Volunteers. 
 
Mentor 
Provide one-to-one mentoring and life skills development for young people who have 
been removed from their homes due to abuse or neglect. Volunteer mentors are often 
the only adults in a youth’s lives who are not paid to spend time with them. Visit 
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http://afcmentoring.org/ to learn more about becoming a mentor to youth ages 7 and 
older who are impacted by foster care.  
 
 

Assistance for Adoptive Families 
 

There are many resources and supports available to assist families with their decision to 
adopt.  
 

Adoption Subsidy  
Some of the children who are adopted through DCF are considered children with 
"special needs".  

Special needs, as defined by the Department of Children and Families includes:  

- a child who has one or more special needs as a result of a mental, emotional or 
physical impairment, behavioral disorder, or medical condition that has been 
diagnosed by a licensed professional who is qualified to make the diagnosis;  

- a child who is a member of a sibling group of 2 to be adopted together and one 
of the children is 8 years of age or older;  

- a child is a member of a sibling group of 3 or more to be adopted together;  

- a child is a member of an ethnic or cultural minority of whom reasonable, but 
unsuccessful efforts to place the child in an adoptive home were made and 
documented 

The child’s birth and/or family history places the child at risk of having special needs 
but, due to the child’s age, a reliable diagnosis cannot be made.  
 
Adoption subsidies are available to parents who adopt children who have physical or 
mental disabilities, or severe emotional problems. In addition to those children who 
qualify for subsidy through the Federal Title IV-E Adoption Assistance program, state 
subsidies are available to offset the additional costs of caring for a child with special 
needs. The subsidy programs are intended to remove financial barriers to the adoption 
of children with special needs, but they are not intended to cover the full cost of raising 
a child. The amount of the subsidy cannot be greater than the amount that child would 
have received had the child remained in a family-based foster care setting. The benefits 
available through the adoption subsidy programs are determined on an individual basis 
and may include monthly care and maintenance payments (a daily rate), health 
insurance coverage (Mass Health is intended to supplement the family’s insurance and 
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includes medical, dental and mental health services), or reimbursements for the cost of 
special services (Parent and Children Together – P.A.C.T.). A quarterly clothing 
reimbursement may also be available; this is the only reimbursement that is based on 
the family’s annual household income level. All children who are adopted through DCF 
are eligible to apply for a subsidy, but adoption subsidy is not guaranteed. Both subsidy 
programs, as administered via the Department of Children and Families, are not based 
upon the income of the family. The subsidy approval is solely based upon the special 
need(s) of the child being adopted. 
 
Here are the program guidelines:  
There must be a signed subsidy agreement in place prior to legalization of the adoption.  

Eligibility for the subsidy program is not related to the income of the adopting family. 
The amount of the subsidy is based on the special needs demonstrated by the child and 
the circumstances of the adopting family.  

A child is eligible for the subsidy until the age of 18. Massachusetts, at the discretion of 
DCF, will extend the subsidy until age 22 if the child remains in a full-time education 
program and their permanent address remains the same as the adoptive family’s 
address.  

Re-evaluations are typically required on an annual basis. As part of the re-evaluation, 
the family may be asked to provide documentation from professionals treating the child.  

The child’s adoption worker is required to submit a subsidy application to the DCF 
Subsidy Unit for every child being adopted through DCF. The family has the right to 
refuse the subsidy, but the application must be submitted prior to legalization.  

If a child’s needs do not support a subsidy benefit at the time of legalization, an 
agreement may be signed allowing for future benefits (including payments/Mass Health) 
should the needs change. The family should send documentation from a professional 
describing the current special needs of the child along with a copy of the signed subsidy 
agreement to the subsidy unit at DCF.  

All subsidy related questions and concerns should be directed to the subsidy 
administrator assigned to your region. You can reach a subsidy administrator by calling: 
1-800-835-0838, Monday through Friday, 9 a.m. to 5 p.m.  
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State College Tuition Waiver Program  
Free undergraduate tuition to many of Massachusetts’ state and community colleges 
and universities is available for children adopted from foster care, if they are admitted. 
The child must be adopted by a family residing in, or employed by the Commonwealth 
of Massachusetts. Room, board and other fees are not included in this waiver. 
Applicants must be full-time students under the age of 25 who are residents of 
Massachusetts. A FAFSA (Free Application for Federal Student Aid) must be filed as 
well. To learn more about the Adoptive Child Tuition Waiver program or to apply, please 
contact DCF at 617-748-2267.  
 
 
 
Adoption Tax Credit 
Since 2003, families who adopted a child with special needs from foster care could 
claim a federal adoption tax credit even if they had no adoption expenses. A refundable 
tax credit is one you get back regardless of what you owe or paid in taxes for the year. 
Click here for more details  http://www.nacac.org/taxcredit/taxcredit.html. 
 
 
Employee Benefits 
Employer adoption benefits may include reimbursement for costs, paid or unpaid time-
off and other support services. For more information contact the Dave Thomas 
Foundation for Adoption at 1-877-777-4222 or info@adoptionfriendlyworkplace.org or 
visit their website at www.adoptionfriendlyworkplace.org.   You can also talk to your 
employer. 
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THANK YOU! 
 

Thank you for taking the time to read MARE’s booklet for waiting families. We hope that 
you now have a better understanding of what you can do while you are waiting to 
expand your family. Adopting through foster care usually takes an average of one to two 
years. Therefore, MARE attempts to make the waiting process as easy and painless as 
possible by hosting adoption events throughout the year, providing continuous services, 
and providing referrals to organizations and resources that can assist you throughout 
the process. Waiting families should not hesitate to take advantage of all of the services 
and resources that are available to them.  
We recommend you keep this booklet as a resource throughout your adoption process. 
If you have any further questions or wish to request any of the services MARE provides, 
please feel free to contact us at 1-800-882-1176 or 617-54-ADOPT (617-542-3678). We 
have staff available Monday through Friday, from 9 a.m. to 5 p.m., to answer calls.  
 
Congratulations on your decision to adopt a child. We at MARE wish you the best in 
helping a child find a “place to call home”.  
	
  


